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This Department is doing much to identify and address Special Interest Aliens
(“SIAs”) apprehended at our borders. As we all appreciate, SIAs may consist of those
who are potential national security threats to our homeland. Thus, the need for continued
vigilance in this particular area.

[ want to ensure we are bringing the full resources of the Department to bear in a
coordinated manner on the issue of SIAs, while continuing to utilize existing operating
structures. Therefore, I hereby direct the convening of a multi-DHS Component “SIA
Joint Action Group.” The primary task of the Joint Action Group shall be to develop a
consolidated action plan, to be executed by the JTFs and Components, and guided by the
following lines of effort:

Ensure intelligence collection and analysis: Timely and actionable intelligence
is essential to effectively drive efforts to counter the threats posed by the smuggling of
SIAs. As such, we must ensure we have a mechanism to lead, deconflict, integrate, and
coordinate DHS migration-related intelligence collection and analysis.

Law Enforcement and Investigations: The Department is conducting global law
enforcement investigations and operations to identify, disrupt, and dismantle human
smuggling organizations. These include ongoing operations like Operation Citadel and
Operation All In. Even as we continue operations such as these, we must ensure that we
are bringing to bear the full resources of the Department, and those of our Federal
government partners, in an effective and coordinated manner to bring down organizations
involved in the smuggling of SIAs into and within the United States.

Border and Port of Entry Operations: DHS has a number of capabilities in
place — including a dedicated and mission-focused staff, border infrastructure, fixed and
mobile sensing technologies, air and marine support, unmanned aerial systems, maritime
interdiction capabilities, biometric entry, and the National Targeting Center — to help us
identify and interdict SIAs of national security concern who attempt to enter the United
States. Nevertheless, we must continually evaluate our border and port of entry security
posture to ensure our resources are appropriately aligned to address trends in the
migration of SIAs, while maintaining other aspects of DHS’s border security mission.
This evaluation should also include an assessment of our policies with respect to the
screening and detention of particular categories of SIAs apprehended while attempting to
enter the United States illegally.

International engagement: By its nature, the issue of SIAs requires extensive
engagement with source and transit countries. We have done much in the last few years
to enhance our engagement and cooperation with our international partners, and have
described how the Department uses the range of its capabilities in concert with
international partners to mitigate risks to the homeland through our recently released



International Engagement Strategy. Specific actions have included the development of
Transnational Criminal Investigative Units (TCIUs), Special Tactics Operations Groups
(GOETs), the Joint Security Program (JSP), the Immigration Advisory Program (IAP),
the Biometric Identification Transnational Migration Alert Program (BITMAP), Secure
Real Time Platform (SRTP), the Automated Targeting System — Global (ATS-G),
Advanced Passenger Information Sharing (APIS), and the Human Smuggling Global
Plan. These are all important efforts which have demonstrated tangible results. We must
build on these efforts and ensure robust and effective DHS engagement with both source
countries of these migrants and transit countries in region, and with other critical U.S.
government partners, particularly the Department of State.

International capacity building: We are currently engaged in activities to
enhance the abilities of our partner nations to combat the national security and public
health risks. We have provided mentors, technical assistance, and other capabilities to
build partner nation capacity. Additionally, we have identified training needs, begun
delivering training in detecting signs of human smuggling, and provided other assistance
to counter related national security and public health threats. Given the increased global
movement of SIAs, DHS components must work collaboratively with external
stakeholders, consistent with Presidential Policy Directive 23, Security Sector Assistance,
to enhance our capacity building in both source and transit countries. These efforts
should be executed in concert with Security Sector Assistance funding sources in the
Departments of State and Defense.

Public messaging: The above lines of effort should be coordinated with public
messaging, so that we can effectively communicate to the American public, and in source
and transit countries, what we are doing to protect the United States and our partners
against this potential threat. The message must be clear: DHS will use the full array of its
authorities and capabilities, here and abroad in concert with U.S. government and foreign
partners, to detect, disrupt, and dismantle human smuggling organizations, particularly
those who specialize in smuggling migrants into the Western Hemisphere.

Under Secretary Francis X. Taylor will chair the SIA Joint Action Group, and
members will include the three Joint Task Force Directors as well as the Deputy
Component heads of the Office of Intelligence and Analysis, U.S. Customs and Border
Protection, U.S. Immigration and Customs Enforcement, U.S. Citizenship and
Immigration Services, the United States Coast Guard, DHS Office of Policy, and DHS
Office of Public Affairs. Other DHS Components will participate and provide support as
requested by the Joint Action Group. Each member of the Joint Action Group shall
designate working group-level personnel to undertake the Group’s day-to-day work.
Please identify working group-level personnel to the Joint Action Group Chair no later
than June 28. The Joint Action Group will report to me on its progress at our recurring
Southern Border and Approaches Campaign/Joint Task Force Directors meeting, or at
other times and fora as appropriate.



To assist in development of the consolidated action plan, the Joint Action Group
shall, as an initial matter, undertake two assessments. First, to ensure we have a
comprehensive intelligence picture, the Joint Action Group shall develop an intelligence
assessment of the SIA issue, coordinated under the auspices of the DHS Chief
Intelligence Officer. Second, to ensure we have a comprehensive view of the capabilities
and resources devoted to this issue across the Department, I direct each Component to
develop a Component-specific capability estimate, which should describe available
authorities, policies, and resources, as well as potential recommendations for additional
resources. These will be provided to me in a consolidated brief by the Joint Action Group
by July 12.

These two products will be used to conduct an analysis of the shortfalls, limiting
factors, and potential areas for improvement in the Department’s ability to fulfill this
mission, and of opportunities to effectively enhance our coordinated efforts. This should
include a clear assessment of unmet resource requirements, as well as outstanding or
pending policy or programmatic issues. The Joint Action Group will then develop
courses of action, based on the findings of this analysis, to be presented to me by August
3. Based on the selected courses of action, the Joint Action Group will provide the
consolidated action plan to me by August 24.

Thank you in advance for your immediate attention to this directive, and for your
continued work on this issue.
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